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ILM Level 3 Award and Certificate Programmes
(Blended Learning)

General Information
On 1st September 2007, ILM launched a unit-based portfolio of qualifications that gives employers and training buyers unprecedented flexibility to pick and mix units to custom build qualifications that meet their specific development needs.
New changes include the reformatting of many programmes which now offer candidates the opportunity of working towards 3 different programmes at some levels.  The 3 new programmes are an award, certificate or diploma.

Skills for Enterprise currently offers its clients the opportunity of working towards both the Level 3 Award and Certificate programmes using its blended learning method of delivery which includes both online and workshop delivery.  This style of delivery not only reduces the cost to clients but also allows for maximum flexibility and programme content choice.
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Programme Details

To achieve either the Award or Certificate, candidates must meet the minimum standard per programme outline in the table below.

	
	Award
	Certificate

	Notional Credit Value
	Minimum of 5 unit credits
	Minimum of 20 unit credits

	Duration
	Minimum of 34 learning hours
	Minimum of 120 learning hours

	Completed within
	1 year
	2 years

	Programme Structure
	One mandatory unit with a credit value of 2 plus 3 additional credits taken from remaining units.
	Four mandatory units with a credit value of 7 plus 13 additional credits taken from remaining units.

	Assessment
	Work-based Assignment
	Work-based Assignment, plus Change Management Report.


Course Costs:
ILM Level Award in First Line Management – £450 inclusive of ILM Registration Fee

ILM Certificate in First Line Management -  £650 inclusive of ILM Registration Fee
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Units Available 

List of Units available for selection for the ILM Level 3 Award/Certificate in First Line Management. Each unit has its own credit value relative to the recommended time spent on learning.
	Unit Title
	Learning Hours
	Credit Value

	Solving Problems and Making Decisions (M3.01)
	10-12
	2

	Understanding Change in the Workplace (M3.02)
	10-12
	2

	Planning Change in the Workplace (M3.03)
	10-12
	2

	Achieving objectives through time management (M3.04)
	6-8
	1

	Writing for Business (M3.05)
	5-7
	1

	Managing creativity and innovation in the workplace (M3.06)
	6-8
	1

	Obtaining information for effective management (M3.07)
	9-11
	2

	Managing customer service (M3.08)
	6-8
	1

	Giving briefings and making presentations in the workplace (M3.09)
	5-7
	1

	Introduction to leadership (M3.10)
	5-7
	2

	Building the team (M3.11)
	4-6
	1

	Motivating to perform in the workplace (M3.12)
	9-11
	2

	Developing yourself and others (M3.13)
	10-123
	2

	Managing conflict in the workplace (M3.14)
	3-5
	1

	Managing stress in the workplace (M3.15)
	7-9
	1

	Managing the employment relationship (M3.16)
	6-8
	2

	Recruiting, selecting and inducting new staff in the workplace (M3.17)
	9-11
	3

	Coaching and training your work team (M3.18)
	6-8
	2

	Providing quality to customers (M3.19)
	5-7
	2

	Planning to work efficiently (M3.20)
	5-7
	2

	Organising and delegating (M3.21)
	5-7
	2

	Managing projects (M3.22)
	6-8
	2

	Managing health and safety at work (M3.23)
	9-11
	3

	Understanding organisations in their context (M3.24)
	12-14
	2

	Understanding culture and ethics in organisations (M3.25)
	6-9
	2

	Managing performance (M3.26)
	5-7
	1

	Working with costs and budgets (M3.27)
	6-8
	1

	Managing the efficient use of materials (M3.28)
	5-7
	1

	Managing the effective use of equipment (M3.29)
	5-7
	1

	Understanding the communication process in the workplace (M3.30)
	5-7
	1

	Influencing others at work (M3.31)
	5-7
	1

	Communicating one-to-one at work (M3.32)
	8-10
	1

	Effective meetings for managers (M3.33)
	3-5
	1

	Understanding workplace information systems (M3.34)
	5-7
	1

	Marketing for managers (M3.35)
	3-5
	1
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