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Location Date Course 
Leicester City 2nd October – full day Employing People 
Leicester City 6th October – full day Financial Planning, 

Managing the Money 
& Risk 

Leicester City 12th October – full day Sales & Marketing 
Loughborough 14th October – full day Sales & Marketing 
Leicester City 16th October – full day ICT 
Leicester City 20th October – full day Deciding to Start & 

Business Plan 
Leicester City 24th October – full day Sales & Marketing 

Walkers Stadium 31st October – full day Is It For You? 
Leicester City 3rd November – full day Sales & Marketing 
Leicester City 6th November – full day Passion Plan 
Leicester City 7th November – full day Financial Planning, 

Managing the Money 
& Risk 

Leicester City 17th November – full day Financial Planning, 
Managing the Money 

& Risk 
Leicester City 24th November – full day Deciding to Start & 

Business Plan 
Loughborough 25th November – full day Financial Planning, 

Managing the Money 
& Risk 

Leicester City 8th December – full day Deciding to Start & 
Business Plan 

Leicester City 11th December – full day Financial Planning, 
Managing the Money 

& Risk 
Leicester City 14th December – full day Sales & Marketing 
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What people have to say about our workshops;  
 

“Really enjoyed the workshop. It was professional and inspiring” 
 

“Good location, lively mix of delegates, lots of ideas on how to 
proceed” 

 
“Very good, I feel motivated. Found extra information and tips very 

invaluable and time saving” 
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Is It for You?   

Have you always wanted to start your own business but not sure whether you 
have a viable business idea, where to go or what to do next? This workshop 
will help you answer all those questions and more. 
Deciding to Start   
This workshop is an introduction to all aspects of running your own business. 
You can find out about legal and regulatory issues such as business status,  
insurance, employment legislation and taxation.  
The Business Plan 

This workshop is about business planning to help you set your goals and to 
look at the information needed to satisfy the criteria of lenders such as banks. 
It will take you through the key items you should be detailing in your plan. 
Sales & Marketing 

Marketing is the importance of attracting and retaining customers' spending 
power. The workshop includes: research, competitive advantage, advertising 
& promotion, marketing plan & test marketing. You'll also learn how to 
overcome the fear of selling and converting your efforts into sales.  
Financial Planning 

This workshop will equip you with an appreciation of the basics involved in 
the financial planning process. You will consider the planning issues of profit 
and cash forecasting, capital expenditure and depreciation. 
Managing the Money & Risk 

This practical workshop examines different ways of keeping financial records, 
how to minimise the risk of late payments and bad debts. You will learn the 
importance of keeping basic financial records, what to keep and how to go 
about it. The issues of Taxation and VAT are covered in detail. 
ICT 

This workshop will help you understand how ICT can help with both 
increasing sales and keeping the office organised. It covers: getting your 
website up and running, chosing the right telephone, hardware and software 
systems, understanding email, the internet and computer networks, and 
protecting your business from ICT misuse. 

Employing People 
Taking on staff is both exciting and, at times, challenging. This workshop will 
give you an overview of your role as an employer, introduce you to the 
legalities and implications surrounding HR, provide you with some processes 
and procedures to help you and, finally, offer some examples of best 
practice. 

Be Your Own Boss  

The Business Link Regional Start-Up Service is delivered locally by 
Skills for Enterprise under contract to East Midlands Business Ltd. 

 

October 09 – 
December09 


